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PRACTICAL SESSION SCHEDULE OF MBAHCHM PROGRAM AT GIMS-IGNOU LSC 

Date: 01/08/2026 to 12/08/2026 Timings: 09:00AM to 05:00PM 
 

 02 Hours 02 Hours 02 Hours 02 Hours 

Day 1 

01/08/2026 

Welcome Address Introduction to 
the program and hospital 
mission/vision 

Lecture on Planning & Designing of 
Hospital. (Donabedian Model) 

Epidemiological 
Investigation Outbreak 

 

of 
 

an 
Carry out an 

Epidemiological Investigation in 

your area and discuss the 

outcomes 

Day 2 

03/08/2026 

Overview 
Emergency 

Hospital 

of OPD, IPD 

Services 

Lecture on Hospital Operations & 
HRM. Manpower Planning. 

Visit to a Hospital & Understand its 
operations in terms of pt flow, IPD 

management and 

emergency protocols. 

Debrief of visit 

Discussion on problems in 
OPD, IPD & Emergency 

Services. 

Patient Satisfaction & 

Resolution of grievances 

Day 3 

04/08/2026 

Infection Control in Hospital & 

Role of HICC. 

Activities of HICC. 

Lecture on AMSP & Preparation on 

AMP of an Hospital. Use of 

Disinfectants in Hospital. 

Visit to ICU/ OT/ Mortuary Debrief of 

visit 

Discussion and analysis of 
Antibiotic policy of a 100 
bedded hospital. 

Day 4 

05/08/2026 

Data Management in Hospitals 
(HIMS/ LIMS) 

Discussion on Support 
Services of Hospital 

Visit to Support Services of Hospital 

(CSSD/ Dietary/ Laundry/ MRD) 

Debrief of visit 

FDP on activities carried out in 
CSSD/ Dietary/ Laundry & MRD 

Day 5 

 

06/08/2026 

Lecture on Diagnostic Presentation on QA / QC in Labs 
& TQM Checks. (EQAS) 

Visit to Laboratory 

Services (Path/Micro/Bio) 

Debrief of visit 

Conduct a FMEA study at 

central path lab / blood 

bank of hospital 

Day 6 

 

07/08/2026 

Lecture on Hospital Finance & 

Health Economics 

Lecture on Break Even Analysis and 

equipment downtime. 
Organizational Analysis & Hospital 

Finances 

Debrief of visit 

Preparation of financial 

statement of an hospital 

and analysis of its balance sheet. 

Day 7 

08/08/2026 

Discussion on utilization of 
equipment. Equipment planning of 

Hospital. 

Lecture on Specialized Services. 

Nuclear  Safety  &  Radio-imaging 

Services 

(AERB) 

Visit to Imaging Services 
(CT/MRI/Xray) 

Debrief of visit. 

Calculate the utilization 
coefficient  of 03 
equipment of a hospital and 
discuss the strategies to improve 
the outcomes. 

Day 8 

 

10/08/2026 

Inventory Management: ABC & 
VED Analysis. 

Lecture on Disaster 
Management & Fire Safety 

Fire Audit of Hospital. Visit to Med 
Store. 

Debrief of visit 

Discussion on Fire Evacuation 

& Preparation of Fire 

evacuation plan of Hospital 

Day 9 

 

11/08/2026 

Lecture on BMWM & Discussion 
on BMW Rules & Regulations 

Discussion on ETP & STP in 
hospitals. Waste Disposal In 
Hospitals:   Problems   & 

Solutions 

Visit to CBMWTF Debrief of visit Carryout ABC VED analysis of 
medicines available in med 
store. 

Day 10 Q & A Session Review of Log-book verification and 
final data 

Internal  Assessment: Final 
evaluation and 

Closing Address 

http://www.gims.ac.in/
mailto:Email-gimsgnoida16@gmail.com


12/08/2026  entry signing of Log-books  

13/08/2026 Practical External Examination 



 


